25X1C4a

Approved For Release 2001/(

a2415A800100070062:4- 1955

PROJECT AQUATORE

1. The development end procurement phase of this project is now well
undervay. Design and specifications of sirframeg and of most of the special-
ised equipment are completed and firm contraets will soon be signed. Mean-
while, work is going forward at full speed and dsliveries of aireraft will
begin in mid-summer. Although the earliest operstions will probably not be
mounted from overseas bases until February or March of 1956, it is none too
socn to give some sttention to the requirements of the operational phase.
Three kinds of preparations going beyond procuwremsnt must be undertaken with
some urgency. First, research and planning must be, and indeed has been,
gset in motion in s mmber of fields, inocluding: sercmedical, intelligence,
meteorclogy, snd logistics. Second, the recruitment, testing end training
of pllots must be set in motien just as soon as possidble. Third, since it
is highly desirable to select well in advance the individumls who are to be
aseigned to the more impertant positions during the operationzl phage, firm
plans for an organizational structiure will soon be required,

2. The prinecipal cheracteristics of the cpeyation itself ere already
beginning to be epparent from preliminary planning. By the time & full opera~
tional esprbility {in terme of aircraft and personnel) has been developed,
overflights under AQUATONE will be undertaken probably from threse oversea 85%1C4a
bases at 8 time. Different bases will he active at &ifferent times and a
total of five may be used bafore ressonsbly eomplete eoverage of high priarity
targets hss been aghieved.

But in the case
of at lesst three of the loeations, it will probebly be necessary to stage
through advanced bages close to the borders of the Boviet Bleoe. These will
probably be oceccupied only for brief periods at & time and 1t will be necessary
to transport both recopnaissance airomaft and persommel ag well as certain
maintenance facilities to and from these forward staging baseg at freguent
intervels. Access 10 these faollities and appropriate cover arrengsments for
sctivities conducted on them will have to be srranged, presumably, through CIA
chamels with the governments concerned. It is expected that, as overflights are
gondiueted, many of them will be from s northarn to 8 southern bage or from a
wvestern to a Yar Eastern base (rather than penetration flights whiech retwrn

to the originating bese). Aceordingly, there will be a "drift"” of aircraft

from certain bases to others and a resulting heavy requirement for alr trans-
portation to return aireraft and pilots to the predominantly originating
locations. The seale of the cperation will be incressed by the dcsirability

of flying many missions with two aircraft in order to reduce the danger of

logs of an airceraft for unknown reesons and to incvesse both the kinds of
intelligence coverage and the certsinty of some coverage of all terget areas.

3. This cutline may serve to glve sn indicetion of the somle of the con-
templated cperation and of the scope of the planning and preparatory setion and
arrangsments required. Procurement will contimue to require attention for at
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lesst another twelve menths. It must be anticipated that problems of design
and of systems integration will contirnue to arise and that expediting will

be necssmary. In the recruitment and testing of pillots and selection of

other personnel both Aeromedical and Perscunel will be ismvolved. In conjunc-
tion with Air Force Intelligence, information reguirements of a character

that could be met through photo-reconnaisssnce are being assembled as a basis
for preliminary mission plasming, for vhich efficers with operatiocnal experience
will be needsd. They will require the results of available knowledge and
possibly some further research on the meteorclegy of the ares to be overflown.
Astothmetmmum,wmnnummmwuw
three-hundred men (a siseable mmber of them civilisan mmirtensnce perscnnel in
the employ of CIA) will be oz active duty at overseas bases. They will have to
inelude Alr Ferce command technical and cperstional personnel snd will need
Air Force cparaticnal sup in the fors of trsusport aireraft assigped to
the projeet, current intelligence, commmications, weather information, and
logistical support. The ccre of an cpsrating organisation must therefore be
brought into being in the nemr future. It could profitably undertake the
responaibility for the tests degimning in fivewmonths'® time.

L. 8ince planuing for the opersticmel prase of AQUATORE is only begimning
it bas not been possible nor is it necessary lmmedistely to arrive at a precise
division of labor between the CIA and the Ay Fores. Ii is expected that the
actusl overflighia will be conducted ss clandestine operations by the CIA with
civilian personnel. Most of the mmintensnce personnel and facilities and much
of the processing of the intelligence take will be provided by the CIA.
Coviously, however, this Agency will require the services of & mumber of Air
Force officers in additiocn tc meny of the kinds of support here listed. At
esch overseas dase there will have to be eitber o Joinmt Air Porce/CIA unit or,
following the precedent established in previcus cperations, & CIA unit snd s
parallel and complementary Air Force dstachment, the two operating in the
closest cocparation vith one another. Becsuse cperations a% the several bases
will be intimetely interdependent snd beonuse it will be essential to ensure the
confarnity of these operstions with nstional poliey, s comsiderable degree
of central operstional control will have to be maintained at a centrasl head-
quarters in Washi on. Here, too, vhat would sppesr to be required is either
a Jjoint Alr Foree/CIA Project Headguarters or a CIA unit paralisled by and
working intimmtely with an Alr Yoree unit iz charge of Air Force perticipation.

5« Up to this point, all CIA activities under AQUATONE have been under
the direction of the Special Assistant to the Director of Central Intelligence
reparting directly to the Deputy Director and the Directer. Some CIA persocnnel
are alresdy assigned to the Project full time; much of the werk is being dons,
however, within the regular cemponents of this Agency subject to the direction
of the Project Officer. In the Air FPorce, General Putt has been respocsible
for support of the Project with Celonel Ritland as his Executive Officer. The
cooperstion of other offices has been requestad and obtained as it was neelsd.
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muarnnmntm‘mrkﬁwlldnringthemhmwm ect when
the mest important woark to be done has been development, the er;,::inimum
of specifications, and procurement. Alresdy, however, suppoet has had tc be
sought from many caxponents of the Air Ferce and, s indicated sbove, the
project will soon pass into an operstionsl phase. Aocordingly, 1t is recome
mended that at this time & single officer be Sesignated vho will have responsi-
bnity for all of the sctivities of the Air Force in support of and as & partici-
rert in the project. Clothed with this suthority and responsibility, the
officer would be better plmced to arrangs in the most sscure manner possible
for access to the varied rescurces of the Air Force upon which it is hoped
todny. Be should be authorized to join with the CIA Project Officer in

to rroject at an early date of other Air Force parsonnel as i
CIA 1s realdy to take parallel action as required, Tequired. The
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